
September 5, 2013 Committee on Trustee and Governance (CoTaG)

Committee 

Meeting Minutes

Present: Stefano Crema, Darline Berrios, Earl Smith, Russell Carey,

Tom Chen, Wendy Randle, Maria Monteiro, Maria Palmgren

Absent/Excused: Keith Mathews, Joop Nagtegaal, Dave Burnham,

Stefano called the meeting to order at 3:55.

Approval of June Minutes 	

The committee reviewed the minutes from the June 6th meeting.

Darline Berrios moved and Earl Smith seconded the motion to

approve the minutes.	

Board Committees & Strategic Planning Committee Work Groups

Stefano Crema reported that all board members are serving on at

least one board sub-committee. He also shared with the group that

some of the Board committees (human resources and finance) will

take on additional members from the strategic planning committee for

the duration of the strategic planning process. Board members who

had expressed interest in serving on the Education committee will

join the School Improvement Team (SIT) to address the academic

components of the strategic plan. Determining the role and/or need



for the Education committee in addition to the SIT will also be one of

the objectives of this committee. A major focus of these Board

sub-committees this academic year will be to develop strategies to

address issues, questions, and ideas that surfaced in the first phase

of the strategic planning process.

	

New Board Member Orientation

Following discussion on various elements to a new Board member

orientation, the committee recommended that: staff update the

existing PCS Board Book and put as much of its content as possible

on the website; assign incoming members with a mentor that can be

available, as needed, to answer questions and to just be of general

assistance; and CoTaG review the roles and responsibilities of board

members to see if there is a need for updating. 

It has been suggested in the past that all new Board members serve

at least one term on the Finance committee as a way to help them

better understand the finances of the school and the fiduciary

responsibilities of a Board member. Stefano Crema stressed the

importance of having Board members come into the school to really

get a feel for what happens on daily basis. Maria Monteiro mentioned

that Board members are invited to all of the events that take place at

the school and that many take advantage of these opportunities to

connect with the school. In fact, one Board member will be helping

out the fourth grade team this academic year.

It was also recommended that Jon Anderson be asked to come speak



to the Board annually about roles and responsibilities of a board

member. Several members mentioned the RI Foundations board

development workshop series. Several have attended and found it

helpful. Stefano will share the information about the upcoming

September workshop with the Board and urge participation from as

many as possible.

Committee Meeting Schedule for 2013-2014 

Maria Palmgren shared the schedule of all of Board sub-committee

meetings. The committee members expressed their appreciation for

the schedule noting the various ways it will help Board members to

plan and better serve the school. The committee also provided

comments and suggested additions to the calendar (i.e., explain the

acronyms, adding location of each meeting, formatting changes, etc.).

It was recommended that meetings be held at the other two school

locations as well, and that the meeting schedule be shared internally

with staff and posted on the website.

Public Meeting Notice and Board Committee

Maria Palmgren informed the committee that Board sub-committees

are also subject to public meeting laws and that we must comply. She

will be communicating this information to all sub-committees. She is

the official filer for the school and will post all meeting agendae and

notices on the state attorney’s website. Russell Carey asked that this

be mentioned at the Board meeting under the Head of School Report. 



New Business

Tom Chen asked for clarification about the role of teachers on the

Board. He cited several examples of when he was not sure as to

whether he was Tom Chen, Board member, or a representative of his

peers. It was clarified that he is a Board member and not a

representative. However, the discussion did raise some concerns for

the CoTaG to review and discuss, including reviewing: the larger

question of having teachers serve on the Board, the Board job

description and the nomination and approval process of Board

members. 

The meeting adjourned at 5:15 pm.

The next CoTaG meeting is scheduled for Thursday, November 7th at

3:45 – 5:00 pm

Respectfully submitted by Maria Monteiro


